Hoaituka AT «YkprazsugoOoysanus» y cdepi axocri

ITomituka AT «prI‘aBBHJIOGYBaHHS{» y cdepl SKocTl BU3HAYAE OCHOBHI HAIIPIMKH
p03p061<p1 BIPOBAKEHHA Ta NOMANBIIOr0 YIOCKOHAJEHHS CHCTEMH YIIPABIIHHA
SKICTIO, YTBOPIOETHCS 3 BPaxyBaHHAM chopMoBaHOl B YKpaiHi eKOHOMIUHOT cuTyaii, a
TaKOX 3 ypaxyBaHHSAM 3arallbHOIPUAHITHX Mi}I{Hapo,IIHPIX ctargaptiB ISO cepii 9000,
BU3HAYEHUX BUMOI JI0 CHCTEMH YIIPABIIHHA AKICTIO.

ITomituka HI)IHpHGMCTBa CHpHMOBaHa Ha 33a0e3MeYeHHd IKOCT] npoz[yxun (nocnyr)
3 ypaxyBaHHAM IIOTpe® 1 OUIKyBaHb CHOKHMBAYIB NpH BHAOOYBaHHI, mizrorosui i
TPAHCIIOPTYBaHHI TPUPOJHOro rasy Ta Ia30BOr0 KOHZEHcATy, Horo 30epirammi i
TOANBINIM peanmizallii, a Tako)X 3a0e3ledeHHs HOPM Ta HPaBUI OXOPOHM Mpali i
eKOJIOTIUHOI Oe3ITeK.

Tonitrky y cdepi sxocti Busnaudae I'onosa [pasininas AT «VKprazsuaoGyBaHH»
Ta cTBOpeHa PobGowa rpyma 3 akryalisauii cucTeMu ynpaeiisus skictio. KepisHuku
niJnpreMcTBa 3a0e3Medy0Th BIPOBaKEHH, aHAJI3 1 3aCTOCYBAHHA ii HA IPAaKTHII.

Ionituka y cgepi sxkocti AT «YKprazBHaoOyBaHH»

F'apantye MakcHMalibHe 3aJOBONIEHHS 34IIMTIB CIIOXKMBAYiB, OpIEHTYETECHS Ha
TUHaMIKY 1 PO3BUTOK ITHX BHMOT,

36eplrae NPECTHK HiJIIPHEMCTBA HAa OCBOEHUX PHEHKaX 30yTy 1 CIpHsAE CTBOPEHHIO
CTIAKOTO IMIJKY Ha HOBUX PHHKAaX;

3abe3medye SKICTh HPOXYKI] HUISIXOM 3aCTOCYBAHHS IEPEXOBHX TEXHONOTIH i
CY4aCHUX METOMIB YIpaBIiHHA BHp06HHuTBOM

Hpasie 06010 060B’I30K KOKHOTO MPAIiBHHUKA ITi AMPHEMCTBA.

Insaxu peamizamii NOTITHKH: '

- IOUIMPEHHS NOHATTS «AKICTH» Ha yci BUIU NiSTBHOCTI I [IIpUEMCTBA;

- BUKOPUCTAHHS CyIaCHUX HPHHIAIIB YIPaRIiHES BUPOOHHIITBOM;

- BIPOBAKEHHA Ta yIOCKOHAEHH JOKYMEHTOBAHOI CUCTEMH YIIPABIiHES AKICTIO;

- MOJEepHi3alis obnajHaHHg, po3poldKa Ta BIPOBAIKEHHS HOBHX TEXHOJOIIIHHX
IIPOIIECiB, 10O IiABHHIYIOTH SKICTh HPOAYKLUII, PpiBEHhL €KOJOTi4HOI Ge3neku
BUPOOHUIITBA Ta 3HUKEHHS €HEPTOBUTPAT; '

- SAKICTh TPOAYKLIl pO3MIAZaTH He HAK CaMoOLilb, a SK 6a3y s eKOHOMIYHOL
cTablIEHOCTI TiANPHEMCTRA;

- IMITPUMAaHHS HA TiJNPHEMCTBI CTIMKOro ICHXONOTIYHOrO KJIiMa’ry, 0 JacThb
MOMJIMBICTE KOXKHOMY WIEHY KOJIEKTHBY BIprHIIyBaTH npo0sIeMu YIIPaBJIiHHA SAKICTHO Ha
OCHOBI KBamidixamii, mocBimy, iHIIaTHBM i Po3yMiHHA 3aBIAaHb, IO CTOSTH IHEPE]
1JIPHEMCTBOM;

- TIPOBEICHHS BHyTpimHI:.oro ayIUTy CHCTEMH SKOCT1 B CTPYKTYPHHUX IIAPO3ALIax
TiAIPUEMCTBA Ta aHalli3 HOTo pe3yIbTaTiB;

- CTHMYIIOBaHHs NPaUiBHUKIE CTPYKTYPHHX n1):[po3,zumB IANPUEMCTBE, SKI
I ABUIIYIOTh SKICTh POOOTH;

- SHIKEHHA HENPONYKTUBHUX BHTPAT 32 PAaXyHOK IEPEriiAy HOPM BUTDaTH
MaTepiamiB;

- BH3HAMCHHS BiANOBINAABHOCTI B TOBCAKICHHIM MisTBHOCTI [IepCoHaITy B
KEpIBHKKA [0 IIpalliBHUKA 38 BUKOHAHHS BUMOT I10 3a0€3[IeUYeHHIO AKOCTI;

- MiATOTOBKA, ITePeNiATOTOBKA T4 MiABUINEHHS KBaTi(ikalil criBpobiTHRKIER;

- aKTyali3allif, BOPOBAJKEHHA Ta 3a0e3ledeHHA ITOCTIHOTO BIOCKOHAJIEHHS




CHCTEMH YIPABIIHHA AKICTIO BiamosizHo 10 BrMor ISO 9001 ta po3sBUTOK TPHMHUMIIB
3arajJbHOTO YIIPaBIiHHS SKiCTIO.

«Hami npuHIAINY

- ¢ CTBOPEHHSA aTMOC(EpH 3arajbHOI 3aIlKABIEHOCTI Ta BIAKPHUTOCTI, YiTKOTO
GopMyIIOBaHHS Ta JOBEHEHHS IO KOXKHOTO Wi€Ha KOJNEKTHUBY IileH Ta 3aBIAHb, IO
CTOATh IEPe]; HAIUM HiAIPUEMCTBOM, OCHOBHHX HANPIMKIB #0ro AisIEHOCTI.

«Buile KepiBHHITBO»: :

- 0a4yuTe CBOE OCHOBHE 3aBIaHHS B CTBOPeHHI yMOB, IMo 3a6e3medyIoTh
YCBIZIOMIIEHHS IIpalriBHHKaMH NiANPHEMCTBA CBOEl y4YacTi B IPOILEC - yIpAaBIiHHSA
SAKICTIO, MAaKCHMAaIIbHEe PO3KPUTTS X TBOPYHX 3A16HOCTeH B BUPOOHUYIM AifIBHOCTI;

- BEXOZHUTH 3 TOrO, L0 KOKHKH IpalliBHUK cBizoMo cnpuiimae aiticay ITomiTuky,
YCBIIOMIIIOE BaXIMBICTH POOOTH, CYMIIHHO 11 BUKOHYE Ta He NpHiiMac HesaKicHOT
poboTH BiJ CBOIX KOJET, 3HA€E, IO Bill SKOCTI pOBOTH, SKa HUM BHKOHYETHCS, 3AIIEKNTE
He TiBKH e(heKTHBHICTH pOGOTH MiANPHEMCTES, aje i Horo ocobuCTHil Z06pobyT.

Hama moniTrka 6e3mocepesHbo OB’ A3aHa 13 CTpaTericro pO3BUTKY MiAIpPHEMCTBA
Ta JOBIOCTPOKOBMM KypCOM, 3a IOIIOMOIOK0 HKOLO MH MAaE€MO HaMip IOCSTHYTH
IiABHLIEHHS SIKOCTI BUPOOHHUIITRA.

I'onosunii inzkeHep

AT «Yxkprazsuno0yBaHHI» JJATHO Cepriii




